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BACKGROUND AND SCOPE OF WORK 
 

 
In 2008, Durham Affordable Housing Coalition (DAHC) retained OpenSource Leadership Strategies, Inc. to facilitate a 
strategic planning process designed to articulate strategic goals for the coming 3-5years.  The following timeline captures 
key steps in DAHC’s strategic planning process: 
 
 

January-April 2008 Provided minimal behind-the-scenes support to the Duke MBA student-team collecting 
and analyzing data from DAHC stakeholders.  

August-October 
2008 

Launched the engagement with DAHC’s executive committee.  Reviewed key 
organizational materials, including the data summary provided by the Duke MBA 
student-team. 

November 3 and 10, 
2008 

DAHC’s leadership retreat for strategic visioning and goal setting. 

December 2008 Strategic action planning with small planning team comprised of DAHC’s executive 
committee, executive director, and two staff. 

January 2009 Draft Strategic Road Map delivered to DAHC; feedback solicited and incorporated. 

February 24, 2009 Final Strategic Road Map delivered to DAHC Board and staff. 

 
 
This Strategic Road Map captures results of the data gathering, decisions made at the November leadership retreats, 
guidance to integrate and adapt the plan as DAHC moves forward, and the strategic action plan.   
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KEY LEARNINGS AND ISSUES TO ADDRESS 
 

 
The Duke MBA student-team conducted a comprehensive survey and interview process to gather input from DAHC’s key 
stakeholders.  Please see the report submitted by the student-team for a full report of key issues to address.  In sum, 
DAHC faces several strategic challenges at this point in its history, but it also has several strengths to leverage to address 
those challenges. 
 
Strategic Challenges facing DAHC: 

� � Clarifying strategic direction in a dynamic environment (i.e., growth, planning, credit crisis, etc.) 
� � Focusing and integrating programs like the 10-Year Plan 
� � Communicating about your work 
� � Building the human and financial capacity to be impactful and sustainable; this is especially challenging through a 

leadership transition 
 
Strengths to Leverage: 

� � Nearly 20-year track record of stability and success 
� � Collaborative relationships across the spectrum – grassroots, developers, banks, decision makers 
� � Combining service and advocacy – one of the characteristics of “high-impact nonprofits” according to a recent 

national study 
 
 
 

STRATEGIC DIRECTION 
 

 
Through the strategic planning process, DAHC’s Board and staff clarified its vision, mission, and strategic goals for the 
organization.   
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Vision (DRAFT) 
 

Durham Affordable Housing Coalition believes everyone deserves a home.  We envision a world without 
homelessness.  We believe this can be accomplished by providing help for those who are most vulnerable, and by 
engaging the entire community to invest in affordable housing, supportive services, and good jobs.   
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Mission (DRAFT) 
 

Durham Affordable Housing Coalition works in coalition to eliminate homelessness by promoting safe, just, and 
decent affordable housing for everyone in the Durham community.  

 
DAHC’s continues to follow these Guiding Principles: 
 

� � In a society where divisions run deep, we weave coalitions. 
� � We seek to reduce poverty by building wealth. Our advocacy generates private and public investment in lower 

income households and neighborhoods. 
� � Our currency is trust. We hold ourselves accountable to our clients, funders, community and cause. 

 
Through the strategic planning process, DAHC clarified its primary Strategies for achieving its mission: 
 

� � Providing housing services to low-income and moderate-income individuals. 
� � Improving the stock of affordable housing. 
� � Advocating for systemic change and increased supply of affordable housing. 

 
Note that the DAHC Board and staff made the proactive decision to cease grant writing for other agencies.  It will continue 
to provide technical assistance to Coalition members. 
 
Strategic Goals 
 
To operationalize its mission and realize its vision, DAHC set five overall strategic goals, including two programmatic and 
three organizational capacity goals:  
 

1. Increase community awareness about and generate greater funding from public and private sources for 
affordable housing. 
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2. Increase efficiency and effectiveness of DAHC’s programs and services so they reflect a forward thinking, 
proactive stance.   

3. Build a financially sustainable organization. 
4. Strengthen administrative systems and staffing in order to provide more effective programs and services. 
5. Strengthen and diversify DAHC’s Board and committees. 

 
Achieving these goals is not a linear process, but rather a concurrent process involving the strengthening of 
DAHC’s programmatic work in tandem with internal organizational development.  Further, while some of the 
goals below call for additional planning, DAHC’s current work – in terms of programming, fundraising, and other 
activities – should continue as currently structured until new plans have been adopted.  The key to a successful 
implementation of this strategic plan lies with the Board and staff’s ability to engage fully and take on new habits 
for working together, particularly across program areas, and build a unified DAHC culture and operational 
structure. 
 
 
 

USING THE STRATEGIC ROAD MAP 
 

 
The written plan that emerges from the planning process provides clarity rather than certainty.  While it is presented below 
in table format, do not consider it a box to confine you.  Rather, the plan should evolve over time as new information, 
opportunities, and challenges emerge.   
 
Whatever the timeframe, the Strategic Action Plan should be a robust tool for strategic planning and thinking, continuous 
learning, and mutual accountability.  At any time, DAHC’s leadership team may choose to change, add, or delete 
objectives and action steps.  However, these changes should be made intentionally and systematically.  The plan gives 
you a standard by which to measure new opportunities, and reminds you to make thoughtful and strategic choices about 
what you do – and, equally important, what you don’t do. 
 
To Make the Strategic Action Plan a Living, Relevant, and Useful Tool: 
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1. Operationalize the plan by integrating the strategic goals and specific action steps into staff members’ respective 

work plans as well as the work of Board committees.  Note that several of the action steps included below require 
new Board committees and additional volunteer capacity, and should not simply be added onto the plates of 
already stretched staff. 

2. Track progress through the Executive Committee or some other leadership body.  Check off action steps as they 
have been completed, set specific work goals for the subsequent period, and identify any issues that need to be 
changed, added, or deleted – and a process for doing so.   

3. Engage the full team in a formal review and update of the plan annually.  
4. Celebrate accomplishments along the way! 
5. Undergo more comprehensive and long-term planning to clarify vision, values, mission, and over-arching goals 

every 3-5 years. 
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STRATEGIC ACTION PLAN 
 

 
Strategic Goal 1: 
 
Increase community awareness about and 
generate greater funding from public and 
private sources for affordable housing. 
 
 
 

Indicator(s) of Progress: 
 
� � A structure to enable better public policies for 

affordable housing. 
� � More community support for affordable housing 

and recognition of DAHC. 
� � Increased activity on DAHC website. 
� � Increased media coverage. 

 

Objective 1A (HOW to accomplish the Goal): 

Establish a structure to achieve public policy changes that support affordable housing. 

Action Steps By When By Whom Resources Needed 

1. Establish an Advocacy Cmte of the DAHC 
Board. 

April 2009 Board 
creates and 
chairs 

Coordinate with 
Objective 5A 

2. Create a protocol to determine policy priorities. Dec 2009 Advocacy 
Cmte 
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3. Work in coalition and build staff capacity to move 
policy priorities. 

  Staff time to engage 
in coalitions and 
ultimately more staff 
capacity to focus on 
policy advocacy 

 

Objective 1B (HOW to accomplish the Goal): 

Build capacity to become the “go-to agency” that frames public policy on affordable housing issues. 

Action Steps By When By Whom Resources Needed 

1. Recognizing that DAHC does not have the 
research capacity to generate data, and also 
recognizing that other organizations in the area do 
excellent policy research, formalize and strengthen 
DAHC’s relationship with other agencies to access 
policy analysis. 

Dec 2009 
and ongoing 

Advocacy 
Cmte 

 

2. Create position papers based around DAHC’s 
policy priorities determined by DAHC’s new 
Advocacy Cmte. 

Summer 
2010 

 Consider hiring 
interns 



 
 
 

 
Strategic Road Map for Durham Affordable Housing Coalition 

Prepared by OpenSource Leadership Strategies, Inc. 
www.opensourceleadership.com 

February 9, 2009 
Page 10 of 17  

3. Disseminate these position papers on the DAHC 
website, through the media, and through other 
vehicles, in order to establish DAHC as the go-to 
resource. 
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Objective 1C (HOW to accomplish the Goal): 

Raise organization’s presence and identity through the media and website. 

Action Steps By When By Whom Resources Needed 

1. Engage university media department(s) to 
develop a media plan for DAHC as well as to assist 
with press releases and other media needs. 

 

2. Update DAHC’s website to provide easy access 
to resources for clients as well as for the media 
and policy makers. 

Fall 2010 

 

Connect with local 
universities to hire 
interns 
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Strategic Goal 2: 
 
Increase efficiency and effectiveness of 
DAHC’s programs and services so they reflect 
a forward thinking, proactive stance.   
 
 
 

Indicator(s) of Progress: 
 
� � An organization that is more able to respond to 

the community’s housing needs and issues. 
� � Increased efficiency in serving clients. 

 

Objective 2A (HOW to accomplish the Goal): 

Assess and refine DAHC’s programs and services. 

Action Steps By When By Whom Resources Needed 

1. Create a Program Evaluation Cmte to assess 
and monitor. 

April 2009 Board 
creates and 
chairs 

Coordinate with 
Objective 5A 

2. Map services being provided by DAHC and 
other agencies to determine greatest need in the 
community and best use of DAHC’s expertise. 

Dec 2009 Program 
Evaluation 
Cmte 
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3. Develop a plan to adjust programs and services 
as needed – i.e., possibly phasing out some 
programs, re-assigning staff, raising resources for 
new programs, strengthening DAHC website for 
service delivery, etc. 

 Coordinate website 
improvement with 
Objective 1C 

4. Convene Coalition members to discuss 
programmatic overlaps and make decisions about 
service delivery. 

Summer 
2010 

 

 

 

Objective 2B (HOW to accomplish the Goal): 

Integrate 10-Year Plan into DAHC. 

Action Steps By When By Whom Resources Needed 

1. Develop a plan to integrate Plan’s deliverables 
into DAHC’s activities, to make the Plan’s Board an 
advisory committee (and a committee of the DAHC 
Board), and enable a direct relationship between 
DAHC and the City/County (eliminating UW as a 
middle man).. 

 ED with Plan 
Director and 
an 
exploratory 
cmte 
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2. Present a plan for integration to the 10-Year 
Plan Board and DAHC Board. 

Make a 
decision on 
full 
integration 
or 
separation 
by 2010 

  

3. Build programmatic budgets that support all 
DAHC programs, including the 10-Year Plan 
deliverables, and coordinate fundraising 
accordingly. 
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Objective 2C (HOW to accomplish the Goal): 

Explore the possibility of creating a Day Center. 

Action Steps By When By Whom Resources Needed 

1. Convene potential partners to discuss the idea. Summer 
2010 

Facilitator, space, 
etc. 

2. Investigate other communities that support a 
Day Center. 

3. Conduct a feasibility study to determine demand, 
costs, sources of support, potential location, etc. 

Fall 2010 

Program 
Evaluation 
Cmte or 
special Task 
Force 

May need 
consultants or 
volunteers to conduct 
this work 
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Strategic Goal 3: 
 
Build a financially sustainable organization. 
 
 
 

Indicator(s) of Progress: 
 
� � Hold a 6-month operating reserve ($250,000) by 

the end of 2012. 
� � Raise 50% funds from private sources by 2011 

(up from 4% now). 
� � 100 members by the end of 2009. 
� � 2 non-Board reps on Fundraising Committee by 

2009. 
� � Board engaged in fundraising. 

 

Objective 3A (HOW to accomplish the Goal): 

Develop a fundraising plan that provides sufficient, diverse resources to support the work of DAHC and 
builds a 6-month reserve ($250,000) by the end of 2012. 

Action Steps By When By Whom Resources Needed 

1. Form a Fundraising Committee of Board 
members, non-Board volunteers, and staff.  Include 
at least 2 non-Board representatives from 
corporations/institutions. 

April 2009 Board 
creates and 
chairs 

Coordinate with 
Objective 5A 
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2. Create a fundraising plan that incorporates 
membership development, foundations, 
corporations, and earned revenue so that at least 
50% ($250,000) is raised from private sources by 
the end of 2011.   

Dec 2009 

3. Research and apply for grants.  Begin asap 

Fundraising 
Cmte 

Consider contracting 
fundraising 
professionals 

 
 

Objective 3B (HOW to accomplish the Goal): 

Build DAHC’s membership base to 100 (bringing in approximately $5000) by the end of 2009.   

Action Steps By When By Whom Resources Needed 

1. Include a membership campaign in the 
fundraising plan mentioned in Objective 3A.  
Financial aim is $10 low income, $50 regular 
members plus big donors; 100+ goal x $50 
average = $5,000. 

Dec 2009 100% 
participation 
effort by 
Board and 
staff.  Board 
brings in 75 
members, 
staff brings in 
25. 
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2. Look at current membership to determine 
representation of affordable housing and 
community volunteers and target growth 
accordingly.  Be sure to include all 10-Year Plan 
partners in the membership campaign (i.e., they 
should all be members of DAHC). 

 Fundraising 
committee, 
newsletter, 
incentives 

3. Launch a media campaign that includes news 
and donated advertising, website, and a quarterly 
newsletter with incentives. 

 

4. Build a comprehensive email list (Bronto does 
newsletters) and database to track membership.  

Spring 2010 

Staff and 
Fundraising 
Cmte, 
possibly 
create a 
Membership 
Cmte 

 

 

Objective 3C (HOW to accomplish the Goal): 

Expand fees for services as a revenue stream for DAHC. 

Action Steps By When By Whom Resources Needed 

1. Research fee for service options. May need volunteer 
or consultant help 

2. Develop a strategy appropriate for DAHC. 

Summer 
2011 

Fundraising 
Cmte 
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Strategic Goal 4: 
 
Strengthen staffing and administrative systems 
in order to provide more effective programs 
and services. 
 
 
 

Indicator(s) of Progress: 
 
� � Faster, more effective response to clients in 

crisis. 
� � Healthy staff with higher morale. 
� � Increased capacity for DAHC and increased 

services for clients. 
� � Workforce that reflects the diversity and 

languages of the community. 
� � Better cash flow because of improved reporting 

systems. 
 

Objective 4A (HOW to accomplish the Goal): 

Improve teamwork, communication, and cross training of staff between departments. 

Action Steps By When By Whom Resources Needed 

1. Hold a staff retreat for teambuilding – i.e., 
improving the work culture and understanding each 
other’s work. 

May 2009 ED will 
coordinate 

$ for facilitators, 
space, food 

2. Re-vamp staff meetings and hold an annual staff 
retreat for the purposes of improving cross-training 
and cross-department communication. 

Annually in 
May 
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3. Research how other groups do this and 
incorporate learnings into team structure and 
culture. 

September 
2009 

Staff 
assignments 
at retreat 
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Objective 4B (HOW to accomplish the Goal): 

Improve staff capacity through professional development, technology, and financial systems.   

Action Steps By When By Whom Resources Needed 

1. Develop a plan to grow the DAHC staff, 
particularly Housing Counselors and Policy 
Advocacy staff.  Ensure staff reflects the diversity 
of Durham. 

Fall 2009 ED with 
Executive 
Cmte 

New funds to support 
new staff; more 
space 

2. Conduct a skill audit and plan to provide 
individual and collective professional development 
– for example, training on technology and financial 
management. 

 

3. Conduct a technology audit to determine needs 
and costs, and develop a plan to update 
technology accordingly. 

Dec 2009 ED to lead 

$ for consultants plus 
volunteers and 
interns 
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4. Evaluate invoicing and reporting processes.  
Consider holding the last 2 days of the month for 
invoicing and reporting – no appointments, 
meetings, or trainings – so invoices go out within 
30 days of the end of the month and reports by the 
5th of the month.  Consider contracting out 
invoicing. 

Summer 
2009 

Staff by 
program with 
ED and 
Board 
Finance 
Cmte 
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Strategic Goal 5: 
 
Strengthen and diversify DAHC’s Board and 
committees. 
 
 

Indicator(s) of Progress: 
 
� � Increased engagement by Board, especially City 

Council/County Commission reps. 
� � Board composition reflects Durham’s diversity. 
� � Board participation in fundraising.   
� � Policy manual and training/orientation for new 

Board members. 
 

Objective 5A (HOW to accomplish the Goal): 

Create a committee structure that increases the engagement of Board members and enables DAHC to 
identify and recruit a broader representation of Durham to the Board. 

Action Steps By When By Whom Resources Needed 

1. Expand Board committees by affirming 
Executive Cmte and Finance Cmte and creating 
a Board Development Cmte, Fundraising Cmte, 
Membership Cmte, Advocacy Cmte, and 
Program Evaluation Cmte.  

Create 
cmtes April 
2009 

Board/Executive 
Cmte 

Board member to 
chair each cmte 

2. Create job descriptions for each cmte, and 
identify appropriate size and composition of each 
cmte. 

Part of plan  Board 
Development 
Cmte 
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3. Increase participation from non-Board 
members as one way of drawing in new, 
prospective leadership. Connect to PACs to 
recruit committee members. 

   

 

Objective 5B (HOW to accomplish the Goal): 

Increase Board attendance and engagement. 

Action Steps By When By Whom Resources Needed 

1. Increase accountability and engagement of City 
Council/County Commission representatives. 

Get on 
agendas by 
Summer 
2009 

 

2. Assess the Board structure, define numerically 
the size and ideal composition of the Board, and a 
plan to recruit accordingly. 

Nov 2009  

3. Recruit new Board members based on identified 
needs. 

Dec 2009, 
bring on Feb 
2010 

Board 
Development 
Cmte 
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4. Create Board training to include Board’s role in 
fundraising.  Make the orientation/training an 
annual event. 

 

5. Create a policy manual for Board members. 

Launch with 
new Board 
Feb 2010 

 

6. Hold an annual Board retreat for strategic 
thinking (and every few years to re-do the strategic 
plan). 

Summer 
2010 and 
annually 

 

 

 
 
 
 


